PRIMARY PRIORITIES

PRIORITY 1:
Lead by example as employers and
Community Leaders

PRIORITY 2:
People are safe

>
>

PRIORITY 3:

Vulnerable people have their support needs
met, and their wellbeing is promoted and
enhanced

PRIORITY 4:
Organisational environmental practices

SECONDARY PRIORITIES

LINKS

TO OTHER
PRIORITIES

A: Protect and promote the well-being of our employees, volunteers & the
community.

B: Support lifelong learning & employability of our employees & volunteers.

C: Improve the education, training & employment prospects for young people up
to 25 years of age (ESVP).

A: Address the inappropriate availability & misuse of alcohol in our communities.

B: Reduce alcohol related harm including injuries.

C: Prevent & manage alcohol related anti-social behaviour & address
environmental crime.

D: Improving Services for vulnerable people with a focus on those suffering
domestic abuse, missing people and restorative approaches (ESVP).

A: Respond to welfare reform & manage its impacts.

B: Ensure co-ordinated and integrated approaches to the planning,
commissioning and delivery of services

C: Promote independent living & well-being (ESVP).

A: Ensure that we reduce our carbon footprint.

B: Future proof our business plans to respond to climate change.
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